
Data for Action: 
A workshop to understand current 
trends in your town and region and 
apply information to build 
community and funding partnerships



• Mark Abraham, Executive Director, DataHaven



• Non-profit organization with a 30-year history of 
public service to Connecticut

• Mission is to empower people to create thriving 
communities by collecting and ensuring access to data 
on well-being, equity, and quality of life

• Provides free technical assistance to 200 agencies per 
year on use of federal, state, and local data

• DataHaven is a formal affiliate of the National 
Neighborhood Indicators Partnership of the Urban 
Institute (Washington, DC)

About DataHaven

https://www.ctdatahaven.org/reports/

https://www.ctdatahaven.org/reports/


Resources: Community Wellbeing Index, 
Connecticut Town Equity Reports, and much more

• Creation of the reports involve 300 Advisory Council 
members; 100 public and private funders; and 25 co-
authors of the reports

• Data sources include:
• Over 100 federal, state, local public data sources
• 50,000 randomly-selected CT adults participated in 

the DataHaven Community Wellbeing Survey live 
interviews in 2012, 2015, 2018, 2020, 2021, 2022

• Analysis of raw data from CT Hospital Association, 
including all residents served by hospitals and 
emergency rooms – reports support the required 
Community Health Needs Assessments (CHNAs) for 
all hospitals in Connecticut

https://www.ctdatahaven.org/reports/

https://www.ctdatahaven.org/reports/


Trends and Intersectional Approaches, 2015 to 2022



Trends and Intersectional Approaches, 2015 to 2022



Why measure well-being? Example from 2022 Valley Community Index



Why measure well-being? Example analysis

Black
Latino
Asian

Other Race
Age 18-34
Age 35-64

Male
High Poverty N’hood
Financially Secure

Access to Healthcare
Homeowner

Good Social Support
Safe to Walk at Night

Trust Neighbors
Local Govt Responsive

Measures significantly associated 
with risk of major depression, 
controlling for all other variables 
shown (race, age, sex, 
neighborhood poverty)

Odds of Major Depression Risk (based on PHQ-2), with 95% Confidence Intervals

Source: Preliminary analysis of 2021 DataHaven Community Survey (not for citation)



https://www.ctdatahaven.org/reports/connecticut-town-equity-reports

Reports use new approaches to analyze data from:

● 2020 Census

● American Community Survey (2019 is most current)

● State and federal agencies

● 2015-2018 DataHaven Community Wellbeing Survey 
(32,000 live, in-depth interviews of randomly 
selected adults)

● More 2020/2021 data and new indicators to be added 
for version 2.0 (please send suggestions)

Town Equity Reports: New for all 169 towns

https://www.ctdatahaven.org/reports/connecticut-town-equity-reports


Limitations:
● Many charts don’t show every group, due to 

small sample sizes in Connecticut towns, but we 
often include statewide data as a benchmark

● Disparities can be “disguised” by data aggregation 
(e.g., Filipino within Asian race, Albanian or 
MENA within white race). Census/DataHaven 
survey data often allow more granular analysis.

● Native American race not same as tribal affiliation 
● For context and discussion of indicators (e.g., 

details on redlining), users should refer to 
DataHaven’s health equity report and Community 
Wellbeing Index reports

Town Equity Reports: New for all 169 towns



RAND Environmental Racism 
Data Tool (2022), Hartford, CT

Tree Canopy Coverage in 
2016, by HOLC (Redlining) 
Grade:

• 37% in A-Grade areas

• 11% in D-Grade areas

Contextualize data



Contextualize Data

Source: DataHaven “Towards Health Equity in Connecticut” report (2020)



Survey and other 
public data are 
available through 
dashboards and files 
on the DataHaven 
website, through our 
Community Wellbeing 
Index program and 
Town Equity Reports:
ctdatahaven.org
… and on many 
partner websites!
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Using the Data
Table used in application for 

$30 million Promise 
Neighborhood federal grant

Engaging residents, journalists, 
non-profit partners





Improving the Community 

• What are the concerns of the people we serve
• A mode of engaging the people we serve
• Mutual enlightenment (new data; collective and individual responses)
• If knowledge is power; collection of knowledge is a superpower

• Accountability
• Self advocacy
• Immersion 



Engaging the 
Community
• Young people living in the 

community were involved 
and consulted as research 
experts regarding the 
neighborhood in which 
they live.



The Importance of Disaggregated Data



DISAGGREGATED 
DATA

• What people are experiencing

Supports 
existing 

compelling 
narratives

• Funding
• Policy

Expresses 
specific needs 

and call to 
action

• Resources/materials and FUNDS
• Advocacy
• Strategy

Supports the 
laser focused 

ask for:



How ConnCAT uses disaggregated data



Building 
Partnerships
How ConnCAT uses data



Partnerships

Financial Literacy/Banking 
Insitutions

Homeownership workshops

Employer Engagement

Education / Innovative 
Programming

Transportation/ Voucher 
Programs



Building Partnerships



Role of Data 
in Executive 
Branch DEI 
Initiatives

• Governor’s OWS : DEI BIPOC Sub-Committee
• The BIPOC Committee believes all companies, whether big or 

small should aspire to high standards of equity and belonging 
in their business model and culture. Each company’s path may 
be different and will include missteps and successes along the 
way, but ultimately these efforts should lead to lasting change 
so that all employees, customers and company partners are 
giving and receiving their best work. The BIPOC Committee’s 
goals include having employers demonstrate how they are 
adopting and implementing Diversity, Equity, and Inclusion 
policies in their hiring practices and workplace. We also want 
to highlight employers who are living into their DEI values and 
serve as a positive example of what DEI looks like in practice.

• Using data to acknowledge and celebrate:
• BIPOC recruitment efforts
• BIPOC retention efforts
• % of change in

• Demographic data
• Equity as evidenced by survey data
• Inclusion as evidenced by survey data





Racial Equity Tools x Data
• Commission on Racial Equity in Public Health

• Established by PA 21-35 “to document and make recommendations to decrease the effect of 
racism on public health.”

• Health and wellbeing, housing, the environment, communities, education, job opportunities, 
criminal justice, structural racism.

• Data collection, strategic planning, policy and legislative recommendations and analysis, 
community engagement and outreach.

• Community Health Workers 
• Bridges for the community between healthcare and social services systems to help patients 

navigate their everyday needs such as executing care plans and providing and arranging 
transportation, and language support.

• Race, Ethnicity and Language data
• Collection and expansion of REL data across state agencies and in health systems. 
• Allows for aggregation and disaggregation of data, expanding categories and accounting for 

language barriers.

• Race and Ethnic Impact Statements
• Designed to explicitly consider impacts of legislative and policy decision making on racial equity.
• Used in tandem with other instruments as part of a broader vision of transformative and racially 

equitable government. 



Race and Ethnic Impact Statements (REIS) 
For internal non-profit decision making:
• What is the idea?
• What does the data show?
• Is there any data missing?
• How does the community/people affected feel 

about it?
• Who will benefit and who will be burdened? 
• What are the intentional and unintentional 

consequences?
• What is the plan for implementation 
• How will you ensure accountability and the 

evaluation of results?
(Source: Government Alliance on Race and Equity)

For advocacy within government:
• What is the proposal? (short summary)
• Does the proposal on its face claim to impact 

equity?
• Will the proposal have impacts on specific 

geographic areas or demographics?
• Does the proposal impact services that 

disproportionately impact certain demographics? 
(e.g. age, income bracket, racial and ethnic 
populations, health conditions)

• Does the proposal address the work of a certain 
department or agency?

• What does the data show re existing racial 
inequities in this areas?

• Is there any data missing to help us evaluate the 
impact?

• Will the proposal have a disproportionate impact 
on any racial or ethnic subgroup, intentionally or 
unintentionally? (Yes/No/Need more data). 

(Source: Health Equity Solutions)
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How does the Hartford Foundation use data?  
• Foundation grantmaking data to:

– Improve our grantmaking practices and decision-making 
– Be accountable to our community – including equity considerations (e.g. what 

organizations are we granting to – by budget size? BIPOC leadership?)

• Grantee partners to:
– Reporting data to determine early & more proximate progress and effect of individual 

grants or clusters of grants made in furtherance strategic outcomes 
– Identify successes to build upon & pitfalls to address or avoid  
– Learn about changes, trends, and shifts in the community and nonprofit sector 

• Population-level data sources to:
– Develop community investment strategy based on greatest inequities 
– Identify social & economic changes in region to refine & refocus strategy 
– Assess contribution towards long-term community change
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Population Data for Strategic Planning
• Population data provides context regarding 

dimensions of community wellbeing and evidence of 
demographic, social, and economic trends 

In practice …

 Use reliable sources
 Use more than one source
 Disaggregate data by key 

demographic variables (e.g.
age, gender, income, race, 
ethnicity, disability)

 When possible, look for 
variations within groups or 
intersectional differences 
(e.g. different experience of 
younger vs. older women) 

 Use interactive forms of 
data sensemaking 

 Combine population data 
with other community 
knowledge 

Indicators of interest: population-level measures (e.g.
Census, American Community Survey, DataHaven
Community Wellbeing Survey, EdSight)
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Community-led beautification efforts to increase social 
strength and connectedness in Hartford Neighborhoods
• 2019 DataHaven Community Wellbeing Index 

measures of collective efficacy
 Hartford perceptions of collective, neighborhood engagement 

somewhat lower than surrounding towns
 Hartford residents reporting higher rates of volunteerism than 

surrounding towns

• Qualitative data collection from nonprofits, NRZs, local 
government partners and reporting from grantees 

 Desire greater agency to define and implement local projects
 Suggested projects include “beautification” efforts such as 

greening, cleaning, public spaces, and public art 

Example of developing a grantmaking priority
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DataHaven Community Wellbeing Survey measures
Percent of adults who:

• Volunteer:
• Similar across all geographies (about 42%)

• Feel that neighbors would organize to try to save a fire 
station if it were threatened with closing:

• Hartford: 67%
• Inner Ring towns: 85%
• Outer Ring towns: 98%

• Feel that neighbors are involved in improving the area:
• Hartford: 62%
• Inner Ring towns: 76%
• Outer Ring towns: 86%
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Some Resulting Community Investments 

2022 Love Your Block Grants 
for 28 Neighborhood 
Improvement Projects

2022 Love Hartford Initiative 
Resident Engagement 

Domingo! Arts Activation 
Fund Open Streets Initiative 
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Foundation
Consistently reviews data* to answer questions including :

• How equitable and effective are our grantmaking tools? 
• Have we observed progress toward strategic outcomes?
• What are barriers and facilitators of progress? 
• Are there any changes, trends, opportunities in the landscape?
• What programs, services, and partner organizations are well-positioned 

to respond to what is happening in the ecosystem? 

*Population-level, grantee-provided, and internal/administrative data

Use of data in grantmaking process
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Use of data in grantmaking process
Grantee Partners

• Uses data establish community need(s), including racial and social inequities 
• To determine a population of focus and/or inform and improve program

design and service delivery 
• Collects its own data that meaningful and useful to the organization in a 

manageable way – including perspectives of residents served 
• Uses data to assess progress toward programmatic or organizational goals 
• Makes a connection between trends and needs in population-level data and 

organizational and resident-level knowledge  



• Small group exercise – 12 minutes, in two parts



Part 1: 
Introductions

Break into small groups of 2-4 people. Speed intros (30 seconds each):

• Name and Organization

• One of the ways that you use data (or plan to)

If you have laptop/phone, take 3 minutes for this activity:

• Visit DataHaven’s Town Equity Reports

• Shortcut URL: bit.ly/towneq

• or Google: “ct town equity report”

• or https://www.ctdatahaven.org/ (link to Connecticut 
Town Equity Reports is near the top of the home page)

• Under DOWNLOAD REPORT FOR, choose or type in the 
name of your town or the town you work in

• Find a statistic showing differences by race, age, and/or 
sex in the area. Some ideas for places to look:

• Housing: Pages 7 or 8
• Education: Page 9
• Income: Pages 13 or 14
• Health: Page 18

• Discuss: How might this information be helpful to a 
nonprofit or agency?

https://bit.ly/towneq
https://www.ctdatahaven.org/


Part 2:

Write your 
own REIS! 

Choose a Bill:

• A Bill to eliminate bail bonds

• A Bill to license doulas 

• A Bill to allow for early voting 

• A Bill to give free childcare hours for parents and caregivers

• A Bill to give all income qualifying residents of Connecticut access to 
Medicaid, regardless of immigration status 

• A Bill to eradicate single use plastics in the food and hospitality industry

Things to think about and discuss (6 minutes):
• Who does this Bill benefit?
• Who does it hinder?
• What are the unintended consequences of this Bill?
• What data do we need to complete this analysis?
• Which demographics are affected?
• What are the short-term impacts of this legislation?
• What are the long-term impacts of this legislation?
• How can we evaluate its success?



Report-out from audience Q&A for workshop leaders



Thank you! Please send any questions and 
feedback about today’s 

workshop to: 
info@ctdatahaven.org

Data for Action: 
A workshop to understand current trends in your town and region 
and apply information to build community and funding partnerships
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