
Beyond The Buzz: Taking Your AI Skills to the Next Level



Before we begin… 
Consider having one of these applications
installed on your mobile device!

ChatGPT by OpenAI

Claude.ai

Perplexity.ai



ERIC MOLHO
FOUNDER & PRINCIPAL

 BON PARTNERS

Who Am I and Why Am I Here?

Strategic planning/Marketing
planning
Not a programmer, not an
early adopter, not a techie
Curious and lifelong learner

BONPARTNERS.ORG



I want to hear from YOU!

A few quick WOWs

Practical applications to inspire

Mini case study: building an AI tool

Q & A at the end and throughout!

Interactive session



Goals for Today:

Participants will know
foundational concepts important
for using AI tools effectively
Participants will practice using AI
for a current challenge facing
their team/organization
Participants will be confident in
using AI tools immediately to
help their organization become
even more effective



Generative Artificial Intelligence (AI)
Generative:  creates new things
Predictive: not programmed

November 30,
2022: ChatGPT
Released to
the public



Three Ways of AI Interaction
Conversational Companions: the tools free on the web right now!

Tailor-Made Tech: custom apps/tools that you can create to address
your unique challenges (we’ll show one of these later!)

Third-Party Tools: purchased or embedded tools to leverage AI in . . .
everything.



Leveraging AI to update



A Recent Study:



Super Wow: AI generated Podcasts

Upload information
about your non-profit
(publicly available). 
Tool will create a
podcast for you!

https://notebooklm.google.com/

https://notebooklm.google.com/


April 22, 2024
Generative AI supercharges the most
valuable thing in the organization - the
brains and abilities of your people.

The companies that win will be the
ones who change behavior inside their
organization to an AI-first mode of
thinking.

Differentiate your organization - by
leveraging AI to get the most out of
YOUR brilliant people.



One Way to Think About AI
Knows some stuff . . .

but not everything
Work products are good. . . 

but not ready for prime time
Is eager to help . . .

but makes mistakes
Can be assigned basic/repetitive tasks . . . 
but the work needs to be checked

The eager intern



Handy
Prompts 

5
1

2

3

4

5

Explain to me as if I
were a 6th grader

Write as if you were…

Give me 10 [ blog ideas,
social media posts]

Reduce the word count
by 20%

Compare this
[document/question] with
this [document/response]



AI use
casesProcess Docs

Marketing Training Tool

Social Media Assistant Content Drafter Fundraising Devil’s Advocate



Grounding Our Work
If you don’t have one already, your organization

needs an AI policy and ways to guide staff to

know what is permitted and not permitted.

1.

 Security is concern: if you wouldn’t post it on

your website, you shouldn’t share it in an AI tool.

2.

AI makes mistakes (hallucinations).3.

AI demonstrates bias across multiple fronts.4.

Use AI if you are comfortable with it; don’t use

it if you are not!

5.
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Governance/Policies (for AI)

Generosity AI, Working Group
2024 Global study of nonprofits, 930 respondents



Use Case: Create a New Policy



Use Case: Policy Review



Use Case: Identify Objections



Turn and Talk!
Does your organization have an AI
policy yet? If so how has it been
working? If not, why not?
Have you used AI to help strengthen
your governance or policies so far?
What has worked/what hasn’t
worked for you?
What might be a way AI could
enhance your policy needs?



Use Case: Fundraising-Creative
Appeal, campaign, gala titles
Thank you notes
Develop a script for volunteers
Write an email to schedule a
face-to-face meeting with a
prospective major donor
Draft an email campaign with
five different emails sent
sequentially.



Use Case: Fundraising-Process

Guide you through testing
protocol
Optimize data processing
steps
Guide annual planning
and timeline
Develop a segmented
stewardship plan



Use Case: Fundraising-Analytics

Donor Privacy: Essential for ethical and legal complianceProtect

Personally Identifiable Information(PII)
Names, addresses, contact details. 
Instead use ID numbers (key) and lookup offline

Remove

Ages, giving amounts, relationships to your organization.
Use ranges, rating (hi/medium/lo)

Generalize

Using codes or pseudonyms
(A-level, B-level, etc.)

Code

Using AI to analyze our donor data requires we pay attention to privacy and
anonymizing whatever we share! Leverage a test file first! Review with colleagues!



Use Case: Fundraising-Analytics
Giving History: Recency, frequency,
monetary value
Engagement Levels: Event participation,
volunteer hours
Communication Preferences: Email
engagement, social media activity
Scoring donors based on engagement and
donor history
Coding/identifying themes from
quantitative data
Campaign analysis



Use Case: Fundraising-Grants
Compare responses to RFP/instructions 

“Did I address every aspect of this application?”
Reduce word count 

“Please reduce this word count by 20%” 
or
“Please rewrite this so it is 250 words.”

Strengthen response
“How could I make this stronger?”

Edit/proofread/strengthen text
Targeted search for funding opportunities



Turn and Talk!

Have you used AI in your
fundraising work so far? What
has worked/what hasn’t
worked for you?
What might be a way AI could
enhance your fundraising
efforts?
What are you fears about using
AI in this space?



Use Case: Strategy Analysis



Use Case: Strategy KPIs



Use Case: Strategic Planning Process



Use Case: Marketing-Creative
Develop a cadence of social
media post for 30 days leading
up to an event
Draft evergreen social media
content
Optimize an email campaign
Special dates/calendar
Gamification, engagement, call-
and-response post ideas



Use Case: Marketing-Strategy
Help identify key messages
Develop annual marketing
plan/calendar
Analytics (email, social)



Use Case: Marketing-Key Messages

Bridges of Hope (Brainerd) 
web text

Here are the key messages gleaned from the provided
web content:

Gratitude and Community Impact: Bridges of Hope
expresses deep appreciation for donors and
supporters, emphasizing that their contributions are
vital for linking neighbors in need to community
resources. 

1.

 Program Highlights: 2.
Resource Connection Services:1.
Operation Sandwich:2.
The Bridge on 7th Warming Shelter:3.

 2024 Goals and Initiatives:3.
Thanksgiving Basket Program:1.
Encouragement to Continue Support:2.

Mission and Vision:4.
 Ongoing and Future Needs:5.

Monetary Donations: 1.
Volunteers: 2.
Donation of Goods3.

Sustainability and Environmental6.

https://docs.google.com/document/d/1mbcTrmvSMqb3ak3eQkfw5ZiqtJBpx9xFLwUuYqtmLDk/edit?usp=sharing


Turn and Talk!
Have you used AI to help
strengthen your marketing? What
has worked/what hasn’t worked
for you?
What might be a way AI could
enhance your marketing needs?



What if...?

We created something that
removed the pain points…
complexities?

Simple for people to find the
supports they need.
Simple language, no
industry-ese (Internal
Language to a Industry)



Virtual Support Navigator App
Simplifying and Empowering Self-Direction

35



Virtual Support Navigator App
Simplifying and Empowering Self-Direction

36

Simple to use Search
Directed Search in Simple
Language
Social Determinants of
Health Scoring Tool



So we went to ChatGPT
It was new, lets see what it can do. 



ChatGPT for Ideation



SDoH Scoring



SDoH Scoring



Coming soon!
Pulling ChatGPT into the app for conversations

Interactive in plain language
Friendly and inviting and asking
questions that make sense. 
Trained to understand HCBS Services and
navigate potential providers.

41



Test it out!
Virtual Support Navigator GPT

42

Web App 



What’s Your Next Step?
Consider developing an AI
usage policy for your
organization
Take your next step:

Move from editing to generating text
Explore simple data analysis
(summarize this, group this data,
identify a pattern)

Determine what, if any
processes, make your life easier
and more efficient



Questions

Comments

Insights



Feedback is a gift!
Did we do it?

Participants will know
foundational concepts important
for using AI tools effectively
Participants will practice using AI
for a current challenge facing
their team/organization
Participants will be confident in
using AI tools immediately to help
their organization become even
more effective

https://tinyurl.com/AIATANC24


