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With Allison Csonka and Kara Preston 3

. &Programs Teams: |

~ THE KEY TO A WINNING



Content

e INTRODUCTIONS AND e UNLOCK THE POWER OF
ABOUT US RECIPROCITY

e OBJECTIVES e BUILDING BETTER
INTERNAL RELATIONSHIPS

e BOOSTING QUALITY
CONTENT COLLECTION e PREPARING YOUR PARTNERS

& CREATION

e MISSION-IMMERSIVE e Q&A’s & CLOSING
FUNDRAISING




Presenters
/

With nearly 50 years of collective non-
profit development experience, Allison

and Kara have supported both local and
national non-profit organizations.

Their scope has included annual campaigns,
leadership and mass market events,
corporate engagement, marketing, donor
and agency communications and more!




Gt TodmsObjectives: . 0
Highlight the

importance of
collaboration &
o identify ways to
to achieve it.

¢
Create space for
open dialogue
throughout so we
can answer
questions or
workshop ideas.

Share real-life :
examples of how -
strategically working *
*Ogeiher can £ mM
enhance your work
& outcomes.




Collaboration allows us to know

more than we are capable of
knowing ourselves.
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| and services, development staff | | stories, their work and impacton [ stories to meet varied impact

gain access to mission delivery | . the community is able to be . sharing needs for different
insights. Powerful stories from || amplified through 6o . audiences « platforms, including:
staff and those you serve will = communications, shedding light ® Fundraising and Events
enrich fundraising and on the work being done and ® Donor Communications
awareness campaigns as well impact being made through it. It ® Marketing &« Media
as donor communications can help tell stories they want ® Existing or Potential Client
& connections. the public to know. Communications.
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Impactful Stage

Working closely with progroms | When program teams share their | Ensure access to data points and



WELCOME TO
The Newslette

STAYING CONHECTED

S QBRIDGES

Healthcare

cam

What's New at Bridges

Bridges Receives Grant to Expand School-Based Servit -

Bridges Healthcare has been awarded a five-year S600.000 annual grant br
U5, Substance Abuse and Mental Health Services Administration (SAMHS,
through the National Child Trauma Stress Initiative (NCTSI). Bridges has ke

selected a5 one of 28 agencies nationally to receive this funding &

This grant will enable Bridges 1o have a greater presence inschools and serve  E®
more students by meeting them where they are, redudng the barriers to care

This initiative will rid S walth

naeds of youthint

Through this Supporting Our Students project, Bridges will offer evidence-based
treatment services for children and teens who have a history of trauma at Wist
Shore Middle School and Jonathan Law High Schoal in Milford and Carrigan-
Intermediate School, and Wist Haven High School inWest Haven,

fire chat

SeriousFun Children's Network: Spring 2017 Newsletter

o

in this issue:

Why Camp Matters
SeriousFun CEQ Blake Maher shares his
experience from 28 years of camp

A Parent’s Pers
Why serving children Living with rare
diseases s 50 important

Camp Recipe
Find out how to make Whole Whoat
Cinnamon Rolls from Flying Hosse Farms

A doctor inindia dedicates her ife 1o serving
childiren Uving with HIV

Giving Big
A community in Vieginla bands together to
give back in & big way
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serousfun

children’s network

\

‘-:\ Dear <name>,
ke you, | am a support { SeriousFun Children's Network and tha campers and fam
e 3 id the w 1 ! @ & - A4 % rter for vanous réasor
oday, 'd like to share with you why my family ghes and encourage you to join us In supporting
SerlousFun this season.

understanding and joy. That is why we give.

|l meat Zyad, Oliver, and Katie-Mal, Tt
t and joy of camg xperiances that they lean an to halp get thad

throug a toughest days of thair This season, we can help more kids like them b

praviding the JOY, CONFIDENCE, STRENGTH, and HOPE they can discover at campl

datior Im excited thata

dow through the end of 2019, gifts you make to this campalgn will be matched

total of

Will you please join us? Togathor, we ¢

Arge b

ts long-lasting imgact on children and families. Plaase support SeriousFi
the warld and help meet the match with your giﬂ. today!

seriousfunnetwork.crg/givesmaore
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We focus on ensuring
comprehensive care
for children and their families.

Critical programs and services provided at Klingberg Family Centers include:

Child & Adolescent Trauma Services (CATS)
Children's Advocacy Center (CAC)

Raymond Hill School (RHS)
Screening Connecticut's Youth (SCY)

Extended Day Treatment (EDT) Stop It Now!

Klingberg Family Pantry

Intensive Family Preservation (IFP)

Outpatient Clinic (OPC)

Parenting Education Program (PEP)

Phoenix House

Therapeutic Foster Care & Adoption Services
Traumatic Stress Institute (TSI}

Webster House

Wendy's Wonderful Kids (Wwk)

Youth Empowerrment Services

Quality Parenting Center (QPC)

o
KLINGBERG
@ ® FAMILY
CENTERS

KLINGBERG

® FAMILY
CENTERS

LK

KLINGBERG FAMILY CENTERS OVERVIEW

CHILD & ADOLESCENT
TRAUMA SERVICES

CATS provides trauma-focused counseling and support to
children and family members who have experienced physi
sexual abuse and/or who have been witness to domestic violence.

The program is staffed by experienced mental health
professionals with specialized clinical training. Services include, but
are not limited to, individual, group, and/or family therapy,
personal advocacy, justice support, crisis counseling, follow-up,
and parent support services.

Services are individualized and tailored to the specific needs of

the family. More importantly, all services are voluntary and free of
charge to victims and their families.

KLUINGBERG FAMILY CENTERS OVERVIEW

This past year,
Klingberg Family Centers served
more than 2,250 primary constituents

through our vast array of programs and services

118 towns & cities

With locations in New Britain, Hartford,
and Meriden, our programs served children
and families from 118 different towns
across the state this past year.

5,000 served in total

In most cases, we don't just serve our primary client;
we also provide critical services to their parents
or caregivers, siblings, and other members of
their immediate family.

KLINGBERG
® FAMILY
CENTERS

3

KLINGBERG FAMILY CENTERS OVERVIEW

by the program

numbers oo ricensnder o a0.10 sy

of those served were female

More than 700 children and family members served

KLINGBERG

® FAMILY
CENTERS

KLINGBERG FAMILY CENTERS OVERVIEW
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__The Raymond Hill School
el W i SRR Xt Needs your help!
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Please consider purchasing needed

Colored Pencil Classpack
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WE NEED YOUR HELP

‘ to ensure that all of our families in need
have a L'Ltl']m_‘_\' for 'I'h:1n|~;sgi\'ing L‘his_\'cul'.

We need an addicional 50 turkeys co fill
the need. If you can help with a turkey(s)
donations, ph':i.\'v call l)uu:_: at
860.832.5532 or email
n@klingberg.com



Jade Siqueira a first-generation Brazilian-American.
Her family came from Belém, the capital city of Para
in Northern Brazil.

She was just hired this year as a Community Health
Worker and will play a key role in the new expansion
of our school-based mental health clinics in the
Waterbury School District.

“My goal is to be a community friend in the
Waterbury area. | am always eager to create long-
lasting connections and bridge gaps for families
and children in the schools. | have always believed
that well-rounded health and building strong
foundations is essential for a family.

Our culture has a strong Amazonian indigenous
influence that is expressed in our ethnic dances,
music, and food.”

She celebrates her cultural heritage with traditional
foods: tacaca (the shrimp dish), agai (the dark
purple bowl) a favorite Brazilian staple- different
from your regular acai smoothie bowl place! - rice
(arroz) and beans (Feijao).

Like many Brazilians, she also loves to wear vibrant
colors and creative fashion!

nghllghhng Program Staf f

A popular Brazilian word is Paid'egua which means

“awesome” or “super cool!l” Jade, it is Paid'egua to have

you with us! Thank you for all you do!

HAPPY

HISPANIC

HERITAGE MONTH

ol J0

 Recognizing or

RECOGNIZING AND CELEBRATING
OUR COWORKERS DURING

HISTORY

During Black History Month, the following staff members were
recognized by their peers for their dedication to Klingberg
Family Centers’ mission. We thank them for their excellence in
service to the children and families we serve.

AMINAH ALI ~ BRIA ANDERSON -~ DEARA BELL
KAELANI BELL ~ TAKYRA GREEN
T'KAl HOWARD ~ DAEDRIANA JORDAN ~ JENEE MIDGETTE
CHEYANNE PARKER -~ TASHA REECE - KAY STARKS
MARCIA WATSON -~ GEO WEATHERINGTON ~ TAHNEE WILLIAMS

Leading the charge in
trauma informed care
training in the community

KLINGBERG
FAMILY
CENTERS
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Be a Double
3 Threat!

By immersing yourself in what
your programs and services are
providing, you learn on o deeper

level how your mission is being

delivered. It boosts your
connection to your mission, gives
you a deeper understanding of
how deliverables are made
possible, and provides o first-
hand glimpse of the impact that
your agency is making.

1
3.
1
«q

ok This will also be an opportunityto &~
became a more knowledgeable Skilled Fundraiser
| and passionate communicator +
when it comes to fundraising, ; Firet-Hand Micsion
creating donor content, or e
sourcing information for your T
external communication pieces.
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Delivery Knowledge

POWERHOUSE!
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E__ ::gEm DGES 24(7 Help Line 203-8T8-6365 b i ' o . .:. :

Healthoare 5 ' | ¥ :

| owe this place so much. If "

| never reached out, | don’t :

know where I'd be. | just B

Sr Sanien “. = knowlwouldn’t be doing S

St e  aswellas!amnow."
5 A Pty Sarvdces -Adam P.

'Meet Adam - An Addiction Recovery

oy 4 ('

| Success Story
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1 A Symbiotic 9 How Programs = 3 How Development .
ra o Relationship ., Can Benefit .. Can Benefit =

When the Development team When funding or awareness
takes the time to learn what opportunities are identified, it is
> your Programs and Services important and beneficial for P&S
teams need, they can work to e staff to partner closely to
identify donors and resources e provide details, data, and
that can help meet those needs, perspective to help secure

amplify your needs, or craft ways financial support and interest.
to help garner support. This collaboration can make or

break a funding request.

When Development Teams and
Progrom & Service Teams partner
together, both can benefit!

And the same can be said with
any intentional team
collaboration, really.

e .
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The Benefit of New
or Differing

Perspectives

Serve as valuable
thought partners.

Tools

ond your program
ove the tools you BN g
ple, piteh deck, Sk 5
otion slides, e i
; Tor e R uset
e e remi
% Aol stakeh
impo

Do you
partners h
need? For exam

branded present
updoted flyers, etc.

oolg, like calendar

nders, to keep all
olders informed of

rtant deadlines.

Branding

Hel
yOSrQ“ staff to under-
: S
: Organization’s o tand
00tprint gng impan:"‘e
c




FIRST ANNUAL

KLINGBERG FAMILY CENTERS

TR‘UNK OR TREAT
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Hrkefing o Servies - Using Social Med

NEARLY 4 IN 10 AMERICANS HAVE
CONSIDERED BECOMING A FOSTER

.
o L5

KLINGBERG : '
FAMILY e -

CENTERS

Going back to school can be tough - especially for kids 75 s . C O m P 0 | g n S
struggling with ADHD, depression, trauma, anxiety, aggression, A o
grief and loss, or social and academic challenges. o '

NATIONAL ADOPTION MONTH

LEARN MORE AT KLINGBEERGFOSTERANDADOPTION.ORG

We can help.

The Outpatient Clinic at Klingberg Family Cents

by experienced mental health professionals wo . S L8

to support your child and family. IS YOUR CHILD . . o e j E'S?J'Vnigg (L)JOSO Cr{lg?éi?ngr:eillgcggstg;
whom have been permanentl
separated from their family of origin
and are waiting for someone to step
forward to adopt them. Will you?

We provide individual, family, and group theray Fighting with siblings or peers /f |
psychiatric care. Services can be tailored to more than is typical for them?}

and provided in-person or via teleheg Having trouble focusing?

To schedule an appointment, please call 860.515.23 Feeling sad or alone, or

withdrawing from time
with others?

e
-~ e
_‘*l.
e

Have they been through
a traumcaitic event?

Please reach out for a free
screening and referral to
mental health services.

. w §y ,

| ) NATIONAL ADopﬁ MONTH
it : 3 e ' ath : HAVE YOU CONSIDERED BEQB%%G A FOSTER
8 i (&0 N ¥ NATIONAL ADOPTION MONTH [l PARENT: THERE ARE NEARLY 4,000 KIDS IN CTIN

AGENCJES s LEARN MORE AT KLINGEERGFOSTERANDADOPTION.ORG : LEARN MORE AT KLINGEERGFOSTERANDADOPTION.ORG

It's

800.505.9000
ctfsa.org
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children’s network

*I'd never seen him smila in all’
my time working with him.
After anly three days at camp,
he was transforme:

SeriousFun's Global Partnership Program
v P vorked a neyel sounitey of Ethiopia
J t Afr Illness is heavily stigmatized and can have a devastating impact on a child’s sense of self-worth
and I'.\.‘JI'IfIi'Iﬁ‘;I"CI‘: Ty WorH WOILLD T nta I improvemant r nl; ' f A

] 1 K . 14l ninatcamp can
forever change a child in just one week

| pE i experiences
made passible by caring individuals like you

Please help us continue to provide these life-changing experiences to children who need it most - totally free of charge
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CONNECTICUT

MENTAL &
HEALT

AWARENESS MONTH

JENNIFER FIORILLO
PRESIDENT & CEO, BERIDGES HEALTHCARE
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Develop Trust
& Assume
Positive Intent
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Be Intentional -

Not

Transactional
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Serve as
Thought

Partners
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e ] Talking Points |denhfg|ng 3 Media Training
| - 0* *he ReOdg - SPOkeS PGOP'G *"
- Ensure that you have up- Be objective Once identified, help your
to-date talking points for: ® who can speak spokespeople prepare
® your organization knowledgeably and | through:
® key progroms and pagsionately..in front | * formal media training
services 7 of a microphone or e role play
® gpecific initiatives or camera ® other opportunities to
campaigns gain practical
experience
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Resources &
Timelines

Be sure your Development
partners know
® upcoming timelines
® program resource
needs
® key members of your
team
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2 Keep ihem
Updated

Be sure Development
knows:
® Changes in your
services or program
® Update old or
irrelevant information
® New initiatives

Partners

If you have a community
partner, share them for:
* Relationship cultivation
® Agency or individual
acknowledgement
® Strategic relationship
building

3 Sh Q rmg EXIS hng



ldentifying
Spokespeople




BUILDING BLOCKS

Make o concerted effort to build each
other into the conversation when

meeting external organizations,
companies, or individuals in the
community who are interested in your
program. Strategize on engagement and
stewardship opportunities.




Questions?

What questions do you have for us?

And..are there any examples
you'd like to share?




*

L

4

Arthur Ashe
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Allison Csonka:
acsonka@bridgesmilford.org

Kara Preston:
kara.preston@klingberg.org




