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Presenters
With nearly 50 years of collective non-
profit development experience, Allison 
and Kara have supported both local and
national non-profit organizations.  

Their scope has included annual campaigns,
leadership and mass market events,
corporate engagement, marketing, donor
and agency communications and more! 

Allison Csonka, MPA

Kara Preston



Create space for
open dialogue

throughout so we
can answer
questions or

workshop ideas.

Highlight the
importance of
collaboration &
identify ways to

achieve it.

Today’s Objectives:

Share real-life
examples of how

strategically working
together can

enhance your work
& outcomes.



Collaboration allows us to know
more than we are capable of

knowing ourselves. 

- Paul Solarz



Communications/Marketing Other areas?

Finance Programs &

Direct Services 

Fundraising &

Development 
Executive Jack of all trades!

WHAT ROLE DO YOU PLAY? 



Boosting Quality Content 
Collection & Creation

Setting an
Impactful Stage

When program teams share their
stories, their work and impact on

the community is able to be
amplified through

communications, shedding light
on the work being done and

impact being made through it. It
can help tell stories they want

the public to know.

Highlight &
Amplify Mission

Ensure access to data points and
stories to meet varied impact

sharing needs for different
audiences & platforms, including: 

Fundraising and Events
Donor Communications
Marketing & Media 
Existing or Potential Client
Communications.

Working closely with programs
and services, development staff
gain access to mission delivery
insights. Powerful stories from
staff and those you serve will

enrich fundraising and
awareness campaigns as well 

as  donor communications 
& connections.

Mission Delivery
Insights

1 2 3



Content ExamplesNewsletters

Annual Reports

Appeals



Content Examples
Mission-Driven

Events

Client Testimonials - Multi-Use



Content Examples
StewardshipPitch Deck for Universal Use 



Content Examples: Social Media

Recognizing
Program
Partners

Asking 
for Help



Content Examples: Social Media

Recognizing or
Highlighting Program Staff



Mission-Immersive Fundraising

Be a Double
Threat!

This will also be an opportunity to
became a more knowledgeable
and passionate communicator
when it comes to fundraising,

creating donor content, or
sourcing information for your

external communication pieces.

Infuse Passion

Skilled Fundraiser
+

First-Hand Mission 
Delivery  Knowledge

=
POWERHOUSE!

By immersing yourself in what
your programs and services are
providing, you learn on a deeper
level how your mission is being

delivered. It boosts your
connection to your mission, gives

you a deeper understanding of
how deliverables are made

possible, and provides a first-
hand glimpse of the impact that

your agency is making. 

Immersion1 2 3



Go to Camp! Take it to Team

Mission-Immersive Fundraising



Dig Deep Get to Know Your Clients

Mission-Immersive Fundraising



Mission-Immersive Fundraising
Ability Walk

Customized 
Project 

Proposals



Unlocking the Power of Reciprocity

How Development
Can Benefit

When the Development team
takes the time to learn what
your Programs and Services

teams need, they can work to
identify donors and resources

that can help meet those needs,
amplify your needs, or craft ways

to help  garner support. 

How Programs
Can Benefit

When funding or awareness
opportunities are identified, it is
important and beneficial for P&S

staff to partner closely to
provide details, data, and

perspective to help secure
financial support and interest.
This collaboration can make or

break a funding request.

When Development Teams and
Program & Service Teams partner

together, both can benefit! 

And the same can be said with
any intentional team
collaboration, really. 

A Symbiotic
Relationship

1 2 3



Language

Tools

Branding

The Benefit of New
or Differing
Perspectives

Create efficiencies

Don’t be siloed
Are ALL your assets properly

branded? 

Do you and your program

partners have the tools you

need? For example, pitch deck,

branded presentation slides,

updated flyers, etc.

Is your language written in theappropriate voice for the intendedaudience? 

Help all staff to understandyour organization’s entirefootprint and impact

Use tools, like calendar

reminders, to keep all

stakeholders informed of

important deadlines.

 .Serve as valuable 
thought partners.



Community and Client Engagement - Events
 



Program “Ads”

Program
Campaigns

Marketing of Services - Using Social Media
 



Unlocking the Power of Reciprocity

Specific Program Funding 

Advocacy



Reciprocity Through Campaigns

Events,
Interviews &

Exposure, Oh My!



Building Better Internal Relationships
Across Your Organization

Be Intentional -
Not

Transactional

Develop Trust
& Assume

Positive Intent

1 2 3

Serve as
Thought
Partners



Find ways toconnect and interact

Share challenges- to look & solveproblems fromdifferent angles

Communicate  Do your

homework

Join a program’s

team meeting 

Have a regularlyscheduled one onone meeting withyour programscounterpart

Invite each other 

to events and

programs!



Preparing Your Program Partners

Identifying
Spokespeople

Media Training 

Once identified, help your
spokespeople prepare
through: 

formal media training
role play 
other opportunities to
gain practical
experience

Ensure that you have up-
to-date talking points for: 

your organization 
key programs and
services
specific initiatives or
campaigns 

Talking Points
at the Ready 1 2 3

Be objective
who can speak
knowledgeably and
passionately...in front
of a microphone or
camera



Preparing Your Development
Partners

Keep them
Updated

Sharing Existing
Partners

If you have a community
partner, share them for:

Relationship cultivation
 Agency or individual
acknowledgement
Strategic relationship
building

Be sure your Development
partners know

upcoming timelines 
program resource
needs
key members of your
team 

Resources &
Timelines1 2 3

Be sure Development
knows:

Changes in your
services or program
Update old or
irrelevant information
New initiatives



Talking Points &
Elevator Speech

Impact Data

Client Testimonials

Identifying
Spokespeople

Sharing Timelines &

Other Material Needs

in a Timely Fashion

Ensuring Accuracy 



BUILDING BLOCKS
Make a concerted effort to build each

other into the conversation when
meeting external organizations,
companies, or individuals in the

community who are interested in your
program. Strategize on engagement and

stewardship opportunities. 



Questions?
What questions do you have for us?

And...are there any examples 
you’d like to share?



Allison

Kara

Final Thoughts



Thanks!
Please feel free to reach out anytime: 

Allison Csonka: 
acsonka@bridgesmilford.org

Kara Preston:
kara.preston@klingberg.org

HAPPY
COLLABORATING! 


