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Putting Passion in Its Place: 
Leading a Nonprofit Team Through Challenging Times 



E X P E C T A T I O N  S E T T I N G

W E  W I L L  F O C U S  O N  P E O P L E



Onboarding Staff

Creating Culture

Management & Feedback

Leadership Development

Developing Your Board Create strong support.

Make managing easier.

Retain staff. Gain expertise.

Empowers independence. Creates
support. Enables succession planning.

People stay. Relationships deepen. 
Public trust attracts support. 
Collaboration is expedited. 



Welcome & Transition Exercise01
02 Preparing and Managing Yourself

03 Preparing and Managing Your Board

04

A G E N D A  

Preparing and Managing Your Team

05
Sharing of Best Practices06

Special Issues: Social Media

07 Closing



Feel free to get up and move around01

02 Sign up for post-event info on Storyb.co

HOU S E K E E P I NG



T R AN S I T I ON



P R E P A R I N G  &  M A N A G I N G
Y O U R S E L F





P R E P A R I N G  &  M A N A G I N G
Y O U R  B O A R D



Who is Managing Whom? 



Management Board
(New or Underdeveloped) Governance Board

What Type of Board Do You Have?



B O A R D
M E E T I N G S  

7 5 %  I N  P E R S O N
2 5 %  V I R T U A L

S U B - C O M M I T T E E  W O R K

7 0 %  V I R T U A L
3 0 %  I N  P E R S O N



C O M M U N I C A T I O N  &
A L I G N M E N T



Mission Vision Pace Disruption

V O T E V O T E
S T R A T E G I C  P L A N



E X P E C T A T I O N  S E T T I N G



 A L I G N M E N T



P R E P A R I N G  &  M A N A G I N G
Y O U R  T E A M



G O A L :  C O N S I S T E N C Y



 P R E D I C T A B L E  S C H E D U L E / H Y B R I D  F O R M A T



G R E E T  E A C H  P E R S O N  W H E N  Y O U  C O M E  I N

S I G N A L S  T O  S T A F F  T H A T
T H E Y  A R E  Y O U R  P R I O R I T Y

O P P O R T U N I T Y  T O  A S S E S S
M O O D

P R O V I D E S  A  P R E D I C T A B L E
W A Y  T O  S H A R E  T H I N G S  W I T H
Y O U

E N C O U R A G E S  M O R E
O R G A N I Z E D  M E E T I N G  T I M E
F O R  B I G G E R  I S S U E S



“ R E A D  T H E  R O O M ”





Calm

Angry

Lethargic Energetic



L O N G  G A M E  V S .  
S H O R T  G A M E



Public Private

Nonprofit

Navigating  

Multiple Sectors
Power Structures

Competing Interests
Different Paces

 





S P E C I A L  I S S U E S
S O C I A L  M E D I A



T H E  B R A N D I N G  O F  I N D I V I D U A L S



T H E  P A S S I O N  O F  A C T I V I S M

S O C I A L  M E D I A  A S  A  T O O L  F O R
M O B I L I Z A T I O N  &  E N G A G E M E N T



I N T E N T I O N A L  U S E  O F  V O I C E  F O R  I M P A C T



“ E V E R Y T H I N G  Y O U  D O  H A S  S O M E  E F F E C T .  S O M E  I M P A C T ”  



P R I V A T E  P L A N N I N G .  P U B L I C  R E S U L T S .



PublicMission

Vision

Place

Disruption
What is our long game? 

Does this compromise the balance we need
to manage multiple sectors? 

Is this action in alignment with our shared
understanding of our strategic plan?



Does it have to be you? 

What is your motivation for
posting or commenting? 

Are you preserving your
power to affect change on 

this issue? 

Leadership Development





S H A R I N G  O F  B E S T
P R A C T I C E S  



Amanda Aronson
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StoryB
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Thank You for Your Work 


