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We're barely surviving ourselves, and
the people we serve are losing the
safety net we've built together. These
are not simple times. We need to do
better.”
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Survey of CT Nonprofits

The CT Community Nonprofit Alliance conducted a statewide survey to understand how
federal funding cuts and delays are impacting Connecticut’'s nonprofit sector. Seventy-two
nonprofit organizations responded, representing a cross-section of missions and sizes across
the state. The Alliance will update this survey quarterly to continue to track changes to the
federal landscape and their impact on nonprofits.

Seventy-two nonprofit organizations responded to The Alliance’s survey. The findings reveal
that disruptions in federal funding, driven by delayed appropriations, continuing resolutions,
and program freezes, are placing significant strain on nonprofit budgets, staffing, and service
delivery. 33% of respondents have experienced a loss or delay in federal funding. Of those,
54% experienced a loss in funding and 69% experienced a delay in receiving funds.

These disruptions span multiple federal programs and funding streams, including the Drug-
Free Communities (DFC) program, State Opioid Response (SOR) grants, The Emergency Food
Assistance Program (TEFAP), Certified Community Behavioral Health Clinics (CCBHC),
AmeriCorps, HUD, and congressionally directed spending (earmarks). Others reported that
SOR and TEFAP funding delays have left them with little operating cash: “While we have
money in place to cover those costs for now, no cash flow is coming in—we have about 60
days to operate from the date the shutdown began.”

ur DFC continuation grant was discontinued and we were
told to reapply next spring. That means we've lost $125,000
this year, plus another $300,000 from our Strategic
Prevention Framework.

Dollar Impact

Organizations reported a wide range of financial losses, from hundreds of dollars per client to
multimillion-dollar disruptions.

Examples include:
« $125,000 annually in lost prevention grant funding
o $425,000 in delayed payments for approved grants
« $800,000 over three years for infrastructure and staffing expansions
o $1.2 million in delayed funds for coomnmunity programs
« An organization that is “80% federally funded” estimated potential losses of “around $30
million if the shutdown lasts a year.”



Program Reductions and Delays

44% of nonprofits said they had reduced or eliminated programs as a result of these funding
cuts or delays.

Examples include:

» “We've had to eliminate staff which then eliminates the majority of our underage drug
and alcohol use prevention strategies in Milford and West Haven.”

» “We are holding steady—but not growing—despite the greater need for food and the
excess food still going to waste.”

* “We have reduced the amount of food we offer to the community.”

« “We're running our program internally, but plans to expand and partner statewide have
been delayed.”

« “Delaying programs we typically host this time of year.”

Some organizations described broader consequences:

» “We have a freeze on hiring, which creates high caseloads and makes it impossible to
accept more clients. Staff are burned out and clients aren’t getting the full time and
support they deserve.”

e “We lost two full-time positions—our epidemiologist and one prevention specialist—
which means we've cut back on key public health programs.”

« “If this continues past 60 days, we will have to stop all harm reduction services.”

Staffing Impact

13% of respondents said they have eliminated positions
directly due to federal funding cuts or delays.

If this continues

e “We have eliminated three FTEs.” pGSt 60 dclys, we

* “We were planning to add a Director of Innovation to o
Planning ©  will have to stop
expand our grant and development work. That position

is vacant and has no funding.” all harm reduction
« “Remaining staff are seeing hours and benefits cut. As in serVices
—no benefits.” :

o “Afew staff quit on their own, but there's no push to
refill those positions. Everyone left is multitasking and
stretched thin.”

Impact on People and Communities

The ripple effects are reaching directly into the lives of Connecticut residents. Nonprofits
report clients struggling with anxiety, hunger, and reduced access to essential care.

* “My clients are not getting SNAP benefits for November.”



e “The cuts to TEFAP are directly affecting our food pantry’'s ability to provide food to the

community.”

« “Our organization serves people with mental health conditions. Clients are extremely
anxious about cuts in food stamps and medical care. With a pause in hiring, we can't
meet their needs—it's heartbreaking.”

 “We serve thousands through harm reduction outreach. Without funding, we'll have to
shut down the ROVER, which brings lifesaving services directly to people who need

them.”

44% of nonprofits said
they had reduced or
eliminated programs

as a result of these
funding cuts or delays.

33% of respondents 13% of respondents said
have experienced a they have eliminated
loss or delay in positions directly due
federal funding. to federal funding cuts
or delays

It's clear that the ongoing uncertainty in federal appropriations is destabilizing nonprofit
operations and critical services across Connecticut. Even short-term delays are creating
cascading effects, forcing hiring freezes, program reductions, and lost community capacity.

As one respondent summarized: “We're barely surviving ourselves, and the people we serve
are losing the safety net we've built together. These are not simple times—we need to do

better.”
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