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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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“The most powerful person in the world
is the storyteller.
The storyteller sets the vision, values, and
agenda of an entire generation that is to come.”

— Steve Jobs



= Discuss the type of successes and challenges you

Discussion

face within your organization in terms of sharing
financial/nonfinancial data with various audiences
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Grounded in “Data”
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Why Do We Look at Data?

To see clearly
<Q; To identify patterns, not just outcomes
@Fj To prompt the right questions

© To empower decision-making
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What’'s a Dashboard?

* Avisual summary of key data

* Tool for tracking
performance and impact

* Translation of data into
decision clarity
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Where do you start?
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The Golden Rule

e How do the selected KPIs correlate with
nonprofit activities?

FEIEYE I ° How do they empower/inform decision-
making?

e “What would | do differently if...”
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Selecting KPIs

Core KPlIs

e Metrics every org needs

e Supports/reflects the economic
engine

e Relevant in multiple aspects of
the nonprofit
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Strategic KPlIs

e Supports vision objectives
(temporary/mid-term)

e Non-financial
e Mission impact
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Balanced Scorecard

Financial

The Four

Perspectives

Mission impact

Operational health

Leadership and
culture development

13



Track it
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Define the KPIl and the
formula for calculation

Find the SIMPLEST method
for getting the data points

Automate wherever possible



Build, Deploy, and Use

Getting Started
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For the period ended April 2024
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Why Not Copy and Paste?

=)

Numerous data From multiple sources
extracts
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With formatting issues Introducing breaking Creating confusion
changes
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Example of Formatting Issues
ol ot e o o o e i o Bl N
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Date

A/30/2023

Account

Giving

EventIncome

Other Income

Food and Meals
Occupancy

Operations

Event and facility fees
Salaries and Benefits
Supplies

Travel and Transportation
Transfer to Global and Other Support
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AccountType DR CR Total
Income $ 220,214.00 | $ (220,214.00)
Income $ 3,820.00 | $ (3,820.00)
Income $ 7,810.00 | $ (7,810.00)
Expenses $ 7,544.00 $ 7,544.00
Expenses $ 21,798.00 $ 21,798.00
Expenses $ 11,517.00 $ 11,517.00
Expenses $ 2,180.00 $ 2,180.00
Expenses $ 95,766.00 $ 95,766.00
Expenses $ 11,257.00 $ 11,257.00
Expenses $ 2,381.00 $ 2,381.00
Expenses $ 23,151.00 $ _23,151.00
$ 175,594.00 $ 231,844.00| $ (56,250.00)
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How Modern Dashboards Help

Data preparation Data calculation

Data visualization
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Demonstration |

Building a Story with a Dashboard
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Key Takeaways

%% Combine data
from many sources

m Simple calculation
expressions
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Small Learning
Curve

Powerful
visualization

Low-Cost Tools

Drill down to
details
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Directions and Next Steps

Assessment

* When you need a strategy

* When you don’t know what is possible

— Project

* When you know what you want
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Insights

Stay informed and
prepare for what’s next.




Thank you!

Tim Warren, CPA
tm.warren@CLAconnect.com

Brian Berry
brian.berry@CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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